GREENSBURG COMMUNITY SCHOOLS
REGULAR SCHOOL BOARD MEETING
TUESDAY, MAY 9, 2023 7:30 PM

Those present were Christy Norton, Mark Wolter, Shannon McLeod, Meredith
Acra, Emily McNulty and Ryan Maddux. Also present were Tom Hunter, Tammy
Williams and Vicki Houk.

Christy Norton opened the regular school board meeting at 7:30 PM with the
Pledge of Allegiance.

Emily McNulty made a motion, seconded by Ryan Maddux to approve the
minutes of the April 11, 2023 board meeting. Motion carried 6-0. Voting in favor:
Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily McNulty
and Ryan Maddux.

Mark Wolter made a motion, seconded by Shannon McLeod to approve the
vouchers as presented. Motion carried 6-0. Voting in favor: Christy Norton, Mark
Wolter, Shannon McLeod, Meredith Acra, Emily McNulty and Ryan Maddux.

OLD BUSINESS

Mr. Hunter reported on the fund balances. Meredith Acra made a motion,
seconded by Emily McNulty to approve the financial report as presented. Motion
carried 6-0. Voting in favor: Christy Norton, Mark Wolter, Shannon McLeod,
Meredith Acra, Emily McNulty and Ryan Maddux.

Tammy Williams reported the schools are finishing up testing for the end of the
school year, High Ability Testing is almost complete. Currently making plans at
GES for I-Read 3 remediation over the summer. The buildings are scheduling
summer leadership retreats. We are to commend all of our teachers, they are
adjusting in areas necessary.

Shannon McLeod thanked Tammy Williams for all she does behind the scenes for
our students and staff.

Ryan Maddux made a motion, seconded by Mark Wolter to approve Neola Policy
3220.01, Teacher Appreciation Grant for the annual review. Motion carried 6-0.
Voting in favor: Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra,
Emily McNulty and Ryan Maddux.

NEW BUSINESS

Mr. Hunter asked board members to form a committee to present a slate of officers
at the June board meeting. The officers will preside over the July board meeting.




Donations

Emily McNulty made a motion, seconded by Meredith Acra to approve the
following donations:

$974.00 from Class of 1965 to GHS Chautauqua

$1,400.00 from Napoleon State Bank to GHS Honors Banquet

$800.00 from MTAA INC. DBA The Tapp to GJHS Athletics

$544.32 from Chamber to GHS for Ag Breakfast

$345.00 from Linda Chapple to Phil Chapple Ag Scholarship

$2,500.00 from John Greiwe to GHS Chautauqua

$4,697.19 from DCCF to Quinn Wilds AG classroom, lab supplies

Motion carried 6-0. Voting in favor: Christy Norton, Mark Wolter, Shannon
McLeod, Meredith Acra, Emily McNulty and Ryan Maddux.

NEOLA Policy Updates

Mr. Hunter presented NEOLA policy updates. This is the first reading, approval
will be asked for at the June board meeting.

Policy Revisions — 0141, 0142, 0142.1, 0142.20142.3, 0144.1, 0144.2, 0152,
0164.5, 0167.3, 1213.01, 1425, 1615, 2410, 2461, 2462, 2510, 3124, 3213.01,
3215, 3231, 3362.01, 3425, 4120, 4213.01, 4215, 4425, 5330, 5512, 5517,
5517.01, 5771, 6152, 6250, 6550, 6700, 7473, 7440, 7540.02, 8310, 8451, and
9111.

Superintendent’s Report

Curricular Fees for the 2023-2024 are unknown at this time. We are waiting on
additional information from the state.

Shannon McLeod made a motion, seconded by Mark Wolter to approve breakfast
and lunch prices, they will remain the same as this school year with no price
increase. Student: Breakfast $1.55; Reduced $.30; Lunch $2.65; Reduced $.40;
Adult: Breakfast $2.50; Lunch $4.60. Motion carried 6-0. Voting in favor:
Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily McNulty
and Ryan Maddux.

Meredith Acra made a motion, seconded by Ryan Maddux to approve the
purchase of 2024 IC/CE 78 passenger school bus. Motion carried 6-0. Voting in
favor: Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily
McNulty and Ryan Maddux.

Emily McNulty made a motion, seconded by Shannon McLeod to approve the
2023-2024 Student Handbooks as presented. Motion carried 6-0. Voting in favor:
Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily McNulty
and Ryan Maddux.

Mr. Hunter reported the building project is on schedule. It will be a busy summer
for our maintenance and custodial staff.

Mr. Hunter provided board members with update from IDOE on the Virtual
Instructional Days Requirements. E-Learning days will be used if appropriate.




Superintendent’s Report continued

Mark Wolter made a motion, seconded by Emily McNulty to approve the
Marching Band request to Kings Island in August. Motion carried 6-0. Voting in
favor: Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily
McNulty and Ryan Maddux.

Emily McNulty made a motion, seconded by Shannon McLeod to approve the
GJHS 8™ grade field trip to Cincinnati museums. Motion carried 6-0. Voting in
favor: Christy Norton, Mark Wolter, Shannon McLeod, Meredith Acra, Emily
McNulty and Ryan Maddux.

The Annual Climate Survey will be distributed to staff, results will be shared at
the June or July board meeting.

Appointments

Mark Wolter made a motion, seconded by Meredith Acra to approve the following:
Yvonne Corrie — GJHS Custodian

Cathy Busick — GCS Teaching Assistant

Shaun Busick — GHS Teacher and Head Basketball Coach at GHS

Annette Eby — GES Special Education Teacher

Kristy Tebbe — GHS Counselor

Brooklyn Puckett, Reece Beaver, Hannah Sanders, and Jacob Bottoms / Student
Custodians

Joshua Chase — GHS Assistant Wrestling Coach

David Brogan — GHS Head Wrestling Coach

Alli Andrews — GJHS English Teacher

Caressa Addair — GES Special Education Teacher

Motion carried 6-0. Voting in favor: Christy Norton, Mark Wolter, Shannon
McLeod, Meredith Acra, Emily McNulty and Ryan Maddux.

Retirements, Resignations & Leaves of Absence

Ryan Maddux made a motion, seconded by Meredith Acra to approve the
following resignations:

Marti Moorman — GHS Teacher

Todd Crabill — GJHS Teacher

Shelley Spilman — ESL Teacher

Courtney Bonnewell — GJHS Secretary

Motion carried 6-0. Voting in favor: Christy Norton, Mark Wolter, Shannon
McLeod, Meredith Acra, Emily McNulty and Ryan Maddux.




Other

e Congratulations to the GJHS Band, they are a recipient of the 2022-2023
Indiana State School Music Association All-Music Award.

e Mr. Hunter reported the Prom and After Prom was a success. He thanked
everyone involved.

e Mr. Hunter updated board members, GCS has been selected as one of 17
districts across the United States as being recognized as a Project Lead the
Way Distinguished District. All three schools were also individually
recognized as Distinguished Schools. This is provided to schools who
provide broad access to transformative learning experiences for students in
computer science, engineering, and biomedical science. We are extremely
proud of the opportunities we can provide to our students in STEM
education.

e Congratulations once again to Greensburg Elementary School as being
designated as 2023-2024 Family Friendly School by the Indiana
Department of Education.

Mr. Hunter reminded board members that Honor Day will be held at Greensburg
High School on Friday, May 26, 2023 at 9:15 AM.

Graduation will be held on Saturday, June 3, 2023 at 9:00 AM, plan to meet with
Mr. Hunter in the north lobby at 8:30 AM if you plan to attend.

The next regular board meeting will be Tuesday, June 13, 2023 at 7:30 PM at the
Greensburg Community Schools Central Office.

Emily McNulty made a motion, seconded by Mark Wolter to adjourn the meeting
at 8:10 PM.



